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DIRECTOR’S REPORT FOR THE THREE MONTHS PERIOD ENDED 31ST MARCH, 2019

Diear Share holders,
Gn behall of the Board of Directors, | have the pleasure in presenting the unaudited consclidated financial
results of your company for the first quarter ended March 31, 2018 (01 2018).

y Perfarmance
During 1, 2019 the Contaner Terminal {CT) handed 512K TEUs — compared io 1.032 mil TEUs in
cormasponding period st year, & reduction of 12%. The drop is comainer volume is due to reduction in
avalable capacity following Cyclone Melunu in May 2018

O productivly, B8 CT has regiatered & marginal ncieais n Berth Moves per Howr [BMPH) during 01
2018 Managernent cantinuous 16 facus 1o improve productivity kevels.
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The GCT has handied 4 324 milion tons of general camgo during Q1 2018, recording an increase of 15 a5
compared to &1 2018 The major commodities handied are imesione, gypsum, methancl and cement,
wihich are expared from Salalah to nearby markets, and consnue fo drive the general cargo busness.
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Wear 2018 | Particulars st Jan 2010 Tt Jan 2018
o 13
st Mar 2018 A15t Mar 2018
Volume
3,385 Corainer Terminal [TELEDO0) 12 1,092
w2n General Carga Terminal (Tons000) 4324 4178
56 330 Revenus (RO'000) 18,705 15429
Profitability (RO"000)
ama Het Proft before tax 1812 2,108
5,303 Met Profe (Loss) aMer tax 1,628 1,738
Raties
B41% Ned profit / (Loss) {%) Ll 12T%
0.029 [Eamings per share (RO} 0.008 o010
0.326 Book value per share (RO 0320 0.308
Employes Develapment 5 ;
Port of Salalah & 'g and enhancing ‘a8 peaple are the prmary

szt of the company, Varous salety, sechnical, management and administration trainings are imparted to
e alaf

Safety continues to benummadall‘nopﬂumybmwmmmmhwdwmmm
Hheir tasks salely. el of salaby bedhavior action plans
far employees o perform nln!y at Seir work place.

Equlty atiibuabie 1o equty Sokers of he

pane
Mon comslig ineresis
Corporate Socisl Responsibiiity (CSA) . e
Part of Salsish strongly believes in o CSR program that is aligned with the pilare of sustainability and TOTAL EQUITY

wellaiparism and & is lundamental 1o 0w business, Impacting the kcal Dihcfar region and benalitling the
larger segrnents of communities requining suppart are the guiding post of the company CSA program.

Future Outiook ira
Trom 4.6 % i 2017 o 3 % in 2018 with WTO's expectation
for 1110 slide 10 about 2.7 % In 2019, Tha WTO has atiributed this 1o the grovng irade tansion with incraasing | -
risk of new bariffs and retalistory messures impacting ade growth. P

5813 BEH

The shipping lines have started seeing this Impact Sie spot rates on the man Asia Eurape trade which
diopped 16 & 12 month low. Both the Ocean Alliance and the Allance have inffated capacity managesment
isasLres Wit blank salings ard lines Wk HMM have delarmed ha planned incraass in capacity on thair
BeTvices

which is th lah ind
the lseminal continuss to operate cioss 1o s partially reduced Sate Operating Capacity due o Cyclone TOTAL LIKBILITIES
Makur, Fostoration of lost capacity is sxpectsd during 03 2018 with the snvisaged compistian of repairs
and dedivery of squipment. The management is proactively engaging with both existing and potertial TOTAL EQUITY AND LIABILITES NS5M2 070
eusbamars 15 Bl the sugrmantsd capasty. ———
Mt ssaets per snave [US § /D) [ R

Ag per & recen! analysis publahed by Alphisiner, about 25 % al the contsiner Nleel is bove 12,500 TEU
size, 61 % of all the present giobal order bock an above this size. This is a clear indication of shipping Ines
corlinued Sacus on upsize thair vessel Seel which wil require hub taminals like Salalah b irvest in upgradis
inits capabiitios o satety handie hase lange vessels.

| canga side of fve business confirues fo be sleady. The growih irsjeciary hal was seen in the

Financial Dverview
Gonsolidated net profit lor Q1, 2018 was recorded ai RO 1,626 million, as compared 1o the conesponding
pericd last pear at proft of RO 1.720 Milon.

Consolidated EBITDA was recardad at RO 4 523 milion during 01, 2010 at an EBITDA mangin of 27%., as
compared ¥ RO 4. 205 millon (1 marngin 27%) during sams peniod Bat year

Aevenues of GCT have norsased by 23% compared to the same penod last year and the CT revenue has
increased by 3% as compared 1o coresponding period last year. The general cargo revenue for volumes
hancied ot Barth 31 have been included in the cortainer eaminal inancials. as in the pravious year, dua o
the convenmion of Ihe berth info & cortainer terminal faciity.

The toial Revenue inciude OMP 804k & total experses an: nel of OMR 254k fowards wite back of aconals
na longer required. With the IFAS 16 coming info eftect from January 1, 2015 the olal expenses Include
OMA 132k fowRTds an sstimadad impact of BFAS 16 peMaining (o concession agreamants & omar ong bem

awumsmmmmmmmmmmnmm o the similar period in 2018

Tha pemllllmmdin aemate minaral hub undaming long erm cavelopmant and capex piar
Har serving Clarity ts plans ko decide on B lang berms
wlmy The mmu conlinues to implement e commecial siralegy for cango And commexdity

£
Owveall, Salalah continues 1o develop on its strong base and Vg nedwork, nd Profit) [Losss) from opesatias s i
customer b 1o support lhe developmen of sooncme actity 1 s hinlerland. Ccine ietated expareses X -
Finance cost

Conclusion e
On benall of the Board of Directorm and M Sharehciden of the company, we fecand the sncers PRcHR/ fLata) for o Pl oot LWl i
appreciatian and gratiude 1o His Majesty Sultan Oabocs Bin Said, for his strategic wision, leadership, and come

his corfirued supporl, without which il would not have been possible to eslablish and maintan this

coed & Broft ) [Loss) for e yaar ws
Total compeehensive
for the period, net of tax

We aleo thank our customers, inveslons, and parners &l Me Salaiah Hub and Minstry of Transpor and
Con the we wark together with.

laases Profit atribusabic to :
Wa place on recerd our " far of ail gur ta pariomm with Equiy moiders of e panent s 170
Az previously reporied Port of Salalah taced a catastrophic cyclane Mekunu during May 2018. During 01 pigh distinctian. N oM B L) L]
2018 the Cantainer ferminal faci ity stil ace reduced cate Operating capacity due to damage assessment -
and restaraton of equiment. Total Expenees during G1 2079 include cysions related casts amaunting e On behat of the Board of Directors, ol el VRN
OMA 1,165K. The ingurance claim 8868 ssment i ongoing - 10ANG FIETERS o o
Ahmed Bin Nasser Al Mahrizi
Mekunu oiasm bed bo key insurem withdrawing fram the renewal of pod package g.h:w:w o
Poicy that caused a sigificant incrrase in premiurn rates. The pon policy expinng on March 31, 2018 was Services Co. BAQG B— —
rarwed at @ highes premium of about CIMA 2,416k pa Moy 08, 2016 oS 063 Bas sarings per share (US $/ 0 0.008 o
The complate accouns of the company wil o or sand by mad 1o any them, in eithar Arabic or Engish as mquested. within saven days of receipl of the request.




