The: Bcard of Directors, the Management Team and the Employees express their
heartfell condolances 16 His Majesty Sutan Hatham bin Tark, The Royal tarmily,

and tha Paople of O the ] of our bekoved leader His.
Majesty Sullan Cisboos bin Said. We pray o the Almighty Allsh o blass his soul and
grant him paacs in hesawen, and fo give us patience o bear with this loss

On behall of the Baaed of Directors, | have e pleasra in b arrual report

Port of Salalah  dllluo Lo

DIRECTORS REPORT FOR THE YEAR ENDED 31ST DECEMEER,

2019

Corporate Social Fiespanaibility (CSR)
Port of Salalah strongly believes in & CSA program that is aligned with the conospl
of sustainabifity and is fundamental i cur business. Tha company has invested RO
B4,510 in C5H inktatives during 2019 cortribating to the local Dhotar regian in which
1 cperabes as well as segrments of communiies nquining suppon. Impacing T b:al
Diakar region per segmans of
Ihwm;pmnlummwrrscsﬂpmg‘m

of your company, Salalah Port Senvicas (o SAOG [he Cormpany”) akng wih e

auditsd financial statemants for e year ended 3161 Dacamber 2010,

Duspie uncerlsin global sooremic croumstances and geopolitical lensions, the year

2018 has ended on & posiive note with both the Container Taminal and te Ganeral

Cargo Tarminal shewing Growh cver the previous years

Compary Perfarmance

During the yasr 2019 the Container Temsinal handied necord brasking voluma of 4 108

mitfions TELs (2011 &: 3385 million TEUS), vth ot 21% In TEW terms

Cycona Mekurn impacted yasr 2018 mmpwhaslmmslma'mamg
business -

reperted the Salalsh Port sulered um Cyuicne Mehunu during May 2018 Impacting

iho resuls for Fiat ynar. Flacovery eforts confirased and by nd ol Je 2018, resiored

ftz Container Teaminal capacity to the pra cyclone kevals, whereas the Genaral Cargo

Teeminal was restonsd during Quarler One 2018

The Port of Salalah General Cargo Terminal has handed 16.278 millon tors during
2010, #us maintaining the volumes achieved during the comespending perod last
yaar. Goraral Cargo valumes handied at Barh 31 Rave boan inchded in the containar
termninal financiaks, &5 in the pravious year, due to the corversion of he berh into &
mubipupose trminal lacity

The Company also took a further step towards digitalization by joining the Tradelans
Plattorm, an indsstry netrai platior underpinned by Bock Chain technclogy, which
provides batier visbilty to the supgly chain network for various end users.  The
Company expects by continue on e pah of dgitaization to simpity process and
snhance cverall cusiomer axperiance.

The Company’s Iop priorily is ensuring the safely of & amployees. contracks and
customers, and 1o this end, the Company contrues 1o ivest In technology and
infrasucture 1o minimize risks to their salaly. The Company conlives (o focus
mmwﬁmnmvm msams to maintain operations of & workd-class
ity levels

Finaneial Overview

2010 consoidaled revenues ara RO 64 724 milion, an inciease of 14% ower 2018
2018 consoidated EBTDA was RO 18.141 millon &t a margin of 26%, (2018. RO
16,078 milion, 28%)

2019 consolidaind Net Profit was RO 5.673 millon (2018 RO 5.247 millon). During
2018 on of OMR 14,808 milion towards the Company's
Makursl insrances claim. Mo insurance recsipts have been received during the year
208, Setement has been reached with nsurance company &t OMR 28080 millon
(USD 87,75 milice) cul of which B0 14,808 milion (USD 38 50 milion) has boon
already racaved and recognized In the income, the balance ameunt of OMR 11.250
millicrs (LISD 23 25 milliari] b be received and recognized as ncome in 2020

Cyclona related axpenses amounting to AD 2 B27 million incurred duing 2019 (2018
RO 10212 millior) [8 included under iotal experess. Cyone Melunu caime led
o insiraes demanding higher premium rates for Sa renewal of e Company's port
package pokcy on Aprl 1, 2048 increasing the annual premium b RO 1.730 milion.

Curing 2019, e Company dstribuled 15 baiza per share anrual dividend peraining
I year 2018 Taking inta sccourt the proposed capllal experditre plans of FID 12343
millon to mesl $5 squipment file cyce management and improvernent neads and
uncerian market condtions for intemational trade the Board of Direciors are pleased o
recernmend the distibution ol diidend of 20 baiza per share on the paid-up equity share
capital of the company, resuting in a total cash disbursal of RO 3 587 millon.

Dividend history for the last 5 years

4 A5 e T | e
Divi 15% A% 0% 15’6 15%
Coash outlsy (RO milien) 2698 | 3587 | 2567 | 2686 | 2608
Employee Development

Our peopks contribute ta the success of the Company. In order for the Company &
stay compeliive it nesds o remain &t the culting edge of the indusiry with continued
aducaion on procodurss, Iachnclogies and best practioes. The Corrpany corfinues
o imvest in training and development of is workers, wit a focus on enhancing the
Omnanization and sils deviiepmant of lacal taent

(Gicbal growth is projacted 10 riss from an asimaled 2 8 % in 2018 1o 3.3 % in 2020 and
3.4 percant for 2021, which 6 & slight downward revision compared to estimates in the
World Economic Ouliook published in Oclober 2018 (Source. IMF Word Economic
Ouicok January 2020}

The doverward mvision primarily reflects negaive senfimant selafing o ecoromic achity in
o e meriet sconamis, eabl Inda, which ed 10 & resssesenent of gowt

o oo b s, iarkad srfiment fas boun
boasted by tentaive signs that manufacturing acthdly and global trade ars botioming out, &
gt b <hl o sccomencatee Fronatury pokey, ilammitend tcrabs news. o
LISA-China &

According to Drewry's (a laading shipping consultancy) cuioak, the condainar indusiry
| expected 1o nemain ‘soft’, despite the good news of the phase one trade agresment
signed Betwosn USA and China. According I its precictions, he werd containes pert
throsaghput i5 sat 1o riss by 3.3% this year

In Port of Salalah, the Condainer Terminal vakumes have consistently bean armund or
higher than Safe Operating Capacky (e Company's corcept to saleguard consisient
high level productivity) for the last fow months of 2018 Management continuously
endeavors %0 increase Sala Operating Capacity and confinued relisbilty and efficlercy
in operatiors thus alirscting addilional valumes

The Gereral Cargo volumes showed 2 dip in the Srd quarise of 2019 due 5o lansions
bebwior: Iran ard LISA but had a strong rebound which ensurid ovesal valumes #l e
end of the year wane in fina with expectations. The Port of Salalah is now a regular port
of call lor ROAD vessels from e Far Easi :almlng o the second vehicle maukal o
‘Yoman. Howsver, challenges

wolumes are expected o continua in 2020, Tmhﬁmnﬂmmmmhwn
anchvr Aid & Rliel agencies in Salalah with four agencies aivaady Lsing Salalah wity
8 pokential intereet from teo more UN agencies. This will support the ongeing strategy
of customer dversification

Wi changes in the gicbal dynamics of mineral xports (a.g. diminishing supply and
reserves in cirlan geographies), thive is a strong potenial for growth of volumes
from Salalah especially gypsum. Howsvar, the challenge rlated %o space for dry bulk
mtockples has increased due 1o he growth of the business. Statis and well perloming
ship loader operatiors. wil herstar be critical to increase stockplo tumaver and
capacy.

There conbnuee 1o be a sigriicant infsrset in tank famis development which wil be ons of

4 caga s, Hiwewe, port s
I miake land avallabie in e port arma. by reducng for example the amourt of lard cumenty
peupied by cy bulk stockples in the por area

Gaing lerwand, the Company's tocus will bo 1o sustain the gaing Fads in viumes aver
the lasi year and improve cusiomer experience whils smufianecusly working with
other stakencicens indudieg ASYAD and Salslah Free Zone to dversty customer snd
cammedity portfalos

Canclusion

On behalf of the Board of Dineclors and the sharsholders of the company, | record
the sircere spprecialion s gralitude 1o His Majesty Suksn Hatham bin Task, for
his strategic: vision, adership and his continued suppor. | aiso thank our custamers,
invesiors, lenders and the members of the govemmant we work fogeiher with daily

Lasty, bt certainly net the leas!, | placs on recand our apprecialion for the cantrbuions
made by our employess in achisving e level ol performanca in 2019, Our consisient
Growh was by their hard wark, solidarty, cooperafion and supper

O beotvall of tha Board of Divectors,

Sheikh Braik Musalam Al Amel
Deputy Chairman of Board of Direclors,
Salalsh Port Services Co. SADG

Fabruary 12, 2020

Tha comroket aceoants ol h N

in ether Arabic or Engiish as requested, wiin seven days of receipl of e request.

P.O. Box 369, PC 211, Salalah, Sultanate of Oman

Tel: +968 23220000, Fax: +968 23219236
info @ salalahport.com, www.salalahport.com

Parend Company

AUDITED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2019.
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