Dear Shareh

Operational

Port of Salalah ' &l 1l.uo cluiuo

alders,
On behadf of the Board of Directors, | have the pleasure in presenting the unaudited consalidated
#nancial resufts of your company for the period ended 30th Sept, 2018 (YTD Sapt 16}

Overview
Peal eyelone due b inlanse sHeds put in by the managament and staff your company managed 1o
handle good volumes though at a lowsr level compared fo pro cyclone period due o a number of
constramts such as blockage of berths due to sunken un authorized dhows, lack of dratt. damaged
sguipment. YTD Sept 2018 overall volume has witnessad
by 11% over comesponding penad last year, though the Container Teminal valume sulersd &
sethack by 8% over the carmespanding perid last year due to cyclone impact. Despite a drog in
container volmes the Port productivity per hour has shown a consistent improvement. Company
oparations ware also afected for three days during Luban cyclone wamings in second weak of Oct,
2018, though there was no damage to our equipment and propesty and all cur stall remained sale.

atGanaral Cargo Taminal (GCT)

The GT has handied 2 555 milion TEUs (Twenty-fool Equivalent Units) during YTD Sepl, 2018, as
against 2 754 milkon TEUs against the same penod kst year, due to strong support from ane of our
major customers despite very chalanging business environment

Contalner Tarminal Volumas in ‘000 TEUs

to drive the ganeral cango business.

The GCT has handied 11.393 milion long of general cargo during YTD Sept, 2018, an increase of
11% &8 compared 1o same period last year. The major commodities handed are namely Smestane,
qgypsum, methancl and cement, which are expoted from Salalah to nearby markets, and confinue
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Financial Overview

progress of Ioss assassment

The nel fimancial result YTD Seplember 2018 tumed inlo a loss due to chage of OMA 3 518 milion
towards cyclone costs and lost volumes & revenues both in Container and Genaral Cargo terminals
The insurars have approved an on account payment of OMA 9.6 million during Saptember 2018 and
has further approved a second on account paymend of OMA 5.6 milllon in October 2018 The
accounting or the on Aocount payment receipts 1ogether with loeses suflersd on propery dus 1o
cyclone would be accounted for in accordance with IFRS approgriately.

The Gompany intend to fike its irst claim in the iast G4 2016 followed up with further claims as per

Consofidated net loss is recorded al OMA 1 916 as compared fo profit of OMRA 2 698 milian

P.O. Box 369, PC 211, Salalah, Sultanate of Oman
Tel: +968 23220000, Fax: +968 23219236
info@salalahport.com, www.salalahport.com

R, 000
Wear 2017 | Partlculars 1st Jan 2018 1st Jan 2017
[ o
30th Sept 2018 | 20t Sepl 2017
Volume
3,846 Container Terminal {TEUS'000) 2,555 2784
13,587 General Cargo Terminal [Tons' D00} 11,383 10,275
57,028 Revenue (RO'D00) 40,886 42123
Profitabliity (RO'000)
7881 Mal Profil bedore ax 1,848) 4,987
5211 bt Profit’ (Loss) afler tax (1,818) 2,766
Ratios
0.13% Mat peolit | (Loes) %) (4.89%) B.56%
0029 Eamings per share (RO) (0611} 0015
0311 Hogk value per share {RO) 0.285 0297
Em
Port of Salalah is steaciast in e are the

primary assel of ihe company. Various samy. technical, mmageme-nl and mmmranm trainings
are imparted to the statf

continues to ba maintained as a tep priotity to ansure that employeas: continue to perform
and daliver their 1aaks safely

Carporate Social Responsibility (CSR)

Company suppost charitable iniiatives which impact large segments of communities. During YTD
Sept. 2018 the company is constantly committed 10 local intiatives with a significant focus on
education, Community development, environment, salety and healtn

Future Dutiook
Slowing global trada trands and increasing fuel pricos are cause of concem. Average operafing
marglna reponed by the conainer carmiers have stumpsad from -3.1% in Q1 2018 ko -3.6% in Q2
which is W"y related 1o lower |I'Mm rates and increased luel costs. Fuel costs have increased
A% year on year fom 2017, whereas freight rales have decreased globally.  This trend, if it
corinues, would creale & very dificull business erviranment foe the shipping ines, Shipping lines
have continued to upsize vessals fasier than demand which is crealing more downward prassure
on rates and the expectation that tarminaks will service their vessels chaaper. Cwercapacity in the
regional pars, many of which are already Ulira Lange Container Vessels (ULCVY) capable require
Port of Salalah to evaluale e opions to upgrade its capabdity. We need o focus on the
portinlic fo mitigate the nsk associated with, developing

v of aur
Qe depEntanGies in any one area

With regards 1o the General Carge Terminal, the prospects are moee optimistic. Gypsum ex
have continued to grow, &= well as other local commedities including Grains, Liquids, and Cement
Thie widely expected of the LIS o Iran will have a positive boost an
axports fram Salalah, as lran has been a stiff competitor far many of the same commodities. The
biggest challenge on the GCT will be to grow the aficiency and productivity of operations o keep
up with e gemand. The recently received mobile ship loaders are expected to improve
preductivity. As the velumes contine to giow in the GCT we will review and look al weys 1o
modernize the operations.

Conclusion

On behall of the Board of Directors and the Shareholders of the company, we record the sincere
appreciabon and grabitude 1o Mis Majesty Sullan Oaboos Bin Said, for his sirategic vision,
Ieadership, and his continued suppart, without which it would nat have been passibile 1o establish
and mainain this worki-class port

‘Wi atso thank our customers, investons, and painers &t e Salalah Hub and Ministry of Tranepoat
and Communications, and members of fe Govermnmen bodies we work ingether with
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cormesponding pericd last year. Consclidated EBITDA was recorded at OMR 5,132 milion for YT 'We place on record our ; for the af all our . who continue 1o
Segt, 2018 at an EBITDA margin of 13%, as compared o OMA 11.019 milkon {at margn 26%)  perform with high distinction.
dufing samse perod last year. Qe commcst ncame b 1 pavios
O behall of the Board of Directors,
Revenues of GCThave increased by 24% :Dlrwwdm1h|ﬂmupe|mdlnmyumwh=maa|hqm Totsl cempretensivg incone for e pevicd,
revenue has by 11% as .
valumes handled at Enurm 31 have bean ncluueu in ihe container terminal lnarﬂaln a3 in the fetwmomn n:
previaus year, due to te conversion of the berth into a container terminal laciity sy s o
Diiresct costs have i | as compared ko the coresponding perod last  Ahmed Bin Nasser Al Mahrizi Total sive income attriutatrie to
yaarwhile Administration and General Costs have increased by 67% as compared to the same  Chairman, Board of Directors, T Eodly et o e pamnt ey um
peniod last year mainly due 1o salaries increasa, office maintenance and rents and provision for Port Services Co. SADG ——a RO —
damages caused due to cyclone as identilied 50 lar. As mentioned abave 1t November, 201 (D2 Basic earnisgs par shars (US $ /RS ) [
The complate accouns of the company wil o or sand by mad 1o any them, in eithar Arabic or Engish as mquested. within saven days of receipl of the request.




