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Deear Sharefwiders,

On bahalt af the Board of Directors, | have the pleasune in p unaudited financi; of

your company for the first quarier ended March 31, 2018 (1 2018)

Company Peeformance

Durirg ©1 2018 the container terminal handied 1,032 il TEUS - compared 1o T22%. TEUs in corespanding period
last year, a growth of 43% with strang suppoet from one of the anchor cusiamers, has retained all
customers white 8 major customer's share of business increased by 38% compared fo @1, 2017. One of the: shipping
linea custorner reduced their transshipment volumes, theugh the management is actively engaging with them o
regain the wolumes.

On peoductivty, the €T has registersd a
marginal decrease in Berh Moves per Hour
(BMPH)  duing 01 2018 Management
continuous 1o focus b0 improve  productivity
levels.

Container Terminal Volumes in "000

TEUs

mYTDC

The GCT has handled 4179 milion fons of
general cargo during 01 2018, secording an
increase of 24% as companed to 1 2017, The
majr  commodities hancled are  namely
A exported from Salalah ko nearty markets, and
caominue i dive e general camo business
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WDry Bulk ®Lguid Bulk = Bagged & Others

Financial Overview
Consolicated net prof for 01, 2018 was recorded a1 RO 1,739 milion, which & 270% higher as compared %o the
comespording period last year al loss of RO 1.020 Milion. {In 3 monthe endad 3151 Mar 2017, Total Expenses
ircludes OMR 1,483k towards Deferred Tax eost arising from the change in Corporate Tax mle from 12% to 15%
effective fram 2007)

Consolidsted EBITIMA was recorded 2t RO 4. g 1, 2018 at an EBITOA
1o A0 2557 millon (a1 margin 21%) during same period last year

1 27%,

Revenues of GCT have increased by 26% compared to the same period last year and th GT revenue has increased
by 26% as companed ¥ comesponding period lasl pear The general cango revenue for volumes handled sl Berth 31
hive bedn induded i the contsiner lermina francials, a5 in the piivious yeal, due B the comversion of he berth
info a containar eeminal facifty.

Direc! aperatng costs comprisng direct manpower cosis, renairs & mainlenance costs, enengy costs and marine
costs, have increased by 10% compared to the comesponding period last year mainy dua to higher costs arsing from
withdrawal of fuel subsidy by Govermmant of Oman, higher stalf costs, repair and mainienance costs b atend o
agcmqnq ipment, new sysems implementaion cos! and lower inance costs partly offsel by take cost out inffatives

Administration and General costs: have ncreased by 15% a3 compared b the same perod kst year mainly due 1o
higher wolumes al sustaned productivity levels

Financing costs wera higher by 51 % as compared %o same period [as! year on account of repayment of debts
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F0, 000
Year 2007 Particubars 1 Jan 2018 1 Jdan 2017
ta ta
315t Mar 2018 315t Mar 2017
Valume
3848 Container Terminal (TELS'000) 1,032 722
13587 Ganaral Cargo Teminal [TansT00) 417 3361
an028 Revenue (RO'000) 15428 12,183
Profilability {RO'000)
-] Nest Prafit batore Sax 2,108 540
5211 Net Profit! (Loss) afer tax 1738 [ voen)
Ratios
1% Nt peafil ! [Less) (%) 1.27% 18.97%)
002 Eamings per shase (RO} a0a {0008}
oan Book walue per share (RO} 0306 0296
Em|
muwwsmm ity as poople are the primary asset of

The company. Various salely, lechnical, mwgu-md wadnnnalnn Irmnw are impacted io e

Sﬂﬂy confinues o be mankained as a tap priarity o ensure fal employees continue 1o pertorn and deler their
¥ per o action plans for employees
mpeﬂmmsaidymlheuwakoh:e

Corporate Social Rosponsibiity (CSA)

Part of Salslah sirongly beleves r 8 CSR program thal & align he pilars of

and 1t s undamental o our business, Impacting the local Dhotar region and bengfiting fe hge(seg'mmsd'
cmunities requiing sepan are the guicing pest of the company CSA program

Fulure Dutiook

The Company has successtuly mantained wolimes in ine with previous expectations. Glodal market conditions
sy 1 be fentative and are showing sons of siiuctural weskness, which B concerning, Howeves, Mahagement
does nol expect any immediale negaifve amgiact diom gicbal condiions, and Salalah has peoven 1o be very resitent
nthe past. Gt wilh vl feom growih in the local market as well as Yemen
Inland operations from the Port of Salslah ko the Mazyouna border oftcially commencad in 02 2018, and we will
‘coninue fa monilor and imgrove the pr and lock 1o y

prafissiity and

Magt of the 10 be statlizing ahter a long period
af furrmiil. Tmzuﬂianmnummamwdmmmnamcft u'ldrfn(mwmullrpa\:immmsru
‘presently known. There is fiespe compettion [ram oiver perta in the region and we do nof see fne rajes improving for
discretionary transshipmend business anytime in the near future.  Commercial locus will remain developing gate
volumes, Yemen hinterland, and working with our exising customers ko ImEOVIng our serices.

1 T:

T) authoak with the incraased enports of dry bulc We are
anoeupam\guamlcdmmnnlennpmmmwewdmmiawmmammgﬁw
imgsnws tha dry bulk loading rates. Recent developments with local manufacturers in and around Salalah are very
ancouraging Tt will have a positive impact on the GCT and CFS operations. Saklah LPG and Methanal projects
have commanced conglnuction, and operations aren't expacted to start until 2020, they will significanthy
contribute to tha fubure growth of the GCT. The docus of the GCT commercial effort will be on aligring our business
development efforts with the master plan and maintain posiive relaficnships with our curmnt partners. We are
corident thal the GCT busmess will remain srong in 2018

Conclusion

Onbehvﬂdhmoiﬂimnmmshuahmdmdlhww w record the sincene appreciation and
grafitude to His Majesty Sultan Qabocs Bin Said, for his stralegh , leadership, and bis continued support.
‘without which i woukd not have been passible fo ustabish and maintain his world-cass porl

anhurkaw:usiwer; mﬁlwa nmmmladh&hhhmwuwdmmmﬂ
et work fogether with

W place on recond our appreciation for the contributions of all our employees. who canlinue 1o perlorm with Figh
distinetion

O behalt o the Bord of Drectors,

Ahmed Bin Nasser Al Mahrizi
(Chairman

Saldah Port Services Co. SA0G
May 10, 2018
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The camplate accaunts of the company wil be delivared or sant by mail 10 any sharshalder wha recuasts them, in afvar Arabic or English a5 raquested, within seven days of raosipt of fhe request,




